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5. Build a diverse team that is more reflective
of our students.

A. Recruit teachers from a variety of
market areas.

Recuitment occurs in one
market area that will enable us
to build a diverse team that is
more reflective of our students.

Recuitment occurs in two to
three market areas that will
enable us to build a diverse
team that is more reflective of
our students.

Recuitment occurs in at least four
market areas that will enable us
to build a diverse team that is
more reflective of our students.

B. Retain diverse and high quality staff
through leadership opportunities,
incentives, and, intentional retention
strategies.

79% or less of offerred contracts
are signed due to a variety of
incentives and intentional
retention strategies.

80-89% of offerred contracts
are signed due to a variety of
incentives and intentional
retention strategies.

90% of offerred contracts are
signed due to a variety of
incentives and intentional
retention strategies.

C. Celebrate staff

Semester celebrations of staff
throughout the year.

Quarterly celebrations of staff
throughout the year.

Monthly celebrations of staff
throughout the year.




D. Data are being collected in a uniform
and comprehensive way so that school
and district leadership can understand
who is applying, who is being granted

interviews, who is being hired, and why.

Comprehensive data is not
collected and discussed
regularly and is not easily
accessible

Comprehensive data is
collected and discussed
somewhat regularly and is
somewhat easily accessible

Comprehensive data is collected
and discussed regularly and is
easily accessible

Goals

Indicators

Level |

Level Il

Level llI




